
A Regional Industry Partnership Training Session 
 

(insert date and location)  
 

DRAFT – AGENDA 
 

Session Goals:  
1. To convene as a region across workforce development, education and economic 

development to learn the latest models of industry engagement from across the 
country; and  

2. To identify ways to support the development of regional industry sector partnerships 
going forward.  

 
8:00 a.m. Coffee and Refreshments 
 
8:30 a.m. Welcome, Introductions and Why We’re Here 

Why this, Why now, Why All of Us 
 
8:45 a.m. Industry Engagement – Is there a Gold Standard?  
Presentation and discussion focusing on the current state-of-play in many areas across the 

country, and the alternative models of engagement that lead to better outcomes 
for jobseekers and students. Q&A encouraged throughout.  

 
9:30 a.m. Understanding our Region’s Economic Strengths 
A collective refresh of the most critical industries in our regional economy by number and 

quality of jobs. We’ll look at manufacturing, healthcare, technology and other 
sub-sectors that may warrant our collective and coordinated action.  

 
10:00 a.m. The Inventory: What’s going on already in our top industries? 
An interactive, facilitated session that will give us a quick but up-to-date inventory of what 

might already be going on in the form of an initiative, a grant, a council or 
committee targeting Northeast Louisiana’s top industries. This will help us 
understand what to build from, and how to better align efforts.  

 
10:30 a.m.  Break 
 
10:45 a.m. Implications and Application of Industry Partnerships 
A final session to take stock of how to put our best foot forward, including agreements on 

target industries, commitments, interim leads, and support roles.  
 
11:15 a.m. Wrap up and Thank you  
 
11:30 a.m. Adjourn for Optional Networking Lunch 
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Terms of Use for Next Generation Logo and Toolkit 
 

All content in the Next Gen toolkit is free for use, with attribution. We created this toolkit because of growing 
demand for practical tools and guidance from practitioners and business leaders across the country looking to 

build authentic, business-driven partnerships. We don’t make money off our materials. We share them freely in 
order to grow the field of Next Generation Sector Partnerships. So, seriously. Use our stuff. Here are rules we ask 

you to follow in return:  
 

● Give full attribution via the intact Next Gen name and logo on all materials used and shared. The Next Gen 
Sector Partnership name and title and/or logo must also only be used for official Next Gen materials and 

shall not be used on materials created by other entities.  
 

● Join the Next Gen Community of Practice to connect and share with other practitioners across the 
country. Sign up for our mailing list and send us a note at info@nextgensectorpartnerships.com to let us 

know you’ve found the Toolkit valuable. We’d appreciate knowing how you’ve used it.  
 

● Consider contributing financially to the Institute of Networked Communities, the organization behind the 
Next Gen Community of Practice. Your donation supports the continued development of Next Gen tools 

and resources.  
 

The Next Gen Sector Partnership Community of Practice is an initiative of the Institute for Networked Communities 
(INC), a 501(c)(3) nonprofit organization. INC’s mission is to build stronger, more inclusive economies by activating 

public-private networks around a shared commitment to place. All rights to the Next Gen Sector Partnership 
toolkit content are reserved by INC. 
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