
 

Self-Assessment: Are You Ready for Sustainability? 
Use the self-assessment questions below to assess your mature sector partnership and identify 
where you need to focus to set your partnership up for long-term sustainability. A sustainable 
partnership means: 

● The partnership has a sustainable “organizational home,” that provides ongoing convening 
support while ensuring employers continue to drive the agenda.  

● The regional convening team understands the enduring value of the sector partnership for 
both companies and community partners, committing ongoing time, energy, and resources 
to supporting the partnership.  

● The partnership continues to attract new employer members and the action agenda 
continues to evolve as the partnership makes progress and takes on new opportunities.  

● The partnership is a vehicle for strong coordination and alignment across multiple levels and 
institutions of education and training, i.e. the building of true career pathway “systems.” 

Self-Assessment Questions 
1. Have you established an “organizational home” for your partnership to ensure ongoing 

convening support, while keeping employers in the driver’s seat? 
2. Are you actively cultivating new business leaders, ensuring that the partnership is not overly 

dependent on a handful of individuals?  
3. Are you actively cultivating broader support on your convening team, ensuring that all key 

partners on the team understand the enduring value of the sector partnership and are 
committed to continuing to support it? (See text box below) 

4. Are business leaders driving a process of re-assessing opportunities and requirements on a 
regular basis or at least once a year?  

5. For Conveners:  
a. Have you made any changes away from dependency on stop gap, soft money to 

support sector partnerships?  
b. Have your organizations adopted the sector partnership approach as standard way 

of engaging and partnering with employers in critical industries? (Or is this an 
unusual, “unique occurrence”? 

c. On a regular basis, do you map out partnership activities and members to identify 
new ways for individuals to contribute? 

d. Has your job description informally changed as a result of convening a sector 
partnership? Has it formally changed? 

e. Do you have a clear co-staffing agreement/arrangement within and across key 
organizations? How can this be stronger and more formalized without risking one 
organization “owning” the sector partnership too exclusively?  

6. For Business Leaders: 
a. Are you involved at a deep enough level to move priority areas forward?  
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b. Have you considered how you’ll stay involved as a leader but also delegate to others 

in your company? 
c. Have you engaged others in your company in the sector partnership? Have you 

engaged other companies to be involved?  
d. Is your company (and others participating in the partnership) directly contributing 

in-kind or financial resources to the partnership, or proactively assisting with 
identifying financial resources? 

7. For Public Partners:  
a. Are you shifting how you participate in industry solutions by organizing with 

program partners around their needs (vs. around our programs)? 
b. Are you finding specific areas for education and training systems/programs to align 

across and connect vertically in response to this target industry?  
c. Has your program changed how you engage with employers as a result of 

participation on a sector partnership? 
d. Do you or your program contribute in-kind, staff time and/or direct financial support 

for the partnership’s activities? 
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Terms of Use for Next Generation Logo and Toolkit 
 

All content in the Next Gen toolkit is free for use, with attribution. We created this toolkit because of growing 
demand for practical tools and guidance from practitioners and business leaders across the country looking to 

build authentic, business-driven partnerships. We don’t make money off our materials. We share them freely in 
order to grow the field of Next Generation Sector Partnerships. So, seriously. Use our stuff. Here are rules we ask 

you to follow in return:  
 

● Give full attribution via the intact Next Gen name and logo on all materials used and shared. The Next Gen 
Sector Partnership name and title and/or logo must also only be used for official Next Gen materials and 

shall not be used on materials created by other entities.  
 

● Join the Next Gen Community of Practice to connect and share with other practitioners across the 
country. Sign up for our mailing list and send us a note at info@nextgensectorpartnerships.com to let us 

know you’ve found the Toolkit valuable. We’d appreciate knowing how you’ve used it.  
 

● Consider contributing financially to the Institute of Networked Communities, the organization behind the 
Next Gen Community of Practice. Your donation supports the continued development of Next Gen tools 

and resources.  
 

The Next Gen Sector Partnership Community of Practice is an initiative of the Institute for Networked Communities 
(INC), a 501(c)(3) nonprofit organization. INC’s mission is to build stronger, more inclusive economies by activating 

public-private networks around a shared commitment to place. All rights to the Next Gen Sector Partnership 
toolkit content are reserved by INC. 
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