
Sector Partnership Metrics: 
5 Considerations

1. The Audience:  Who cares about the outcomes of a sector 
partnership?

2. The Need for Customization: Sector partnerships are all 
different. How do we build in flexibility?

3. Comparing Partnerships: How do we fairly compare 
outcomes of sector partnerships? 

4. Phases of Maturity: What can be measured at each stage of 
partnership development? 

5. Process vs. Impact: Both types of metrics matter. What is 
the right balance in a “progress report”? Are there two 
progress reports, or “dashboards”/”scorecards”?
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• Employers – shared cost, a place to solve major talent issues, 
a single table at which to work with public entities

• Educators – venue for faster understanding of changing 
industry needs; play out of educational career pathways 

• Workforce Developers – strategic focusing of time and 
resources for high leverage with key industries while meeting 
worker needs

• Economic Developers – place for focused work with key 
industries on talent questions; can be major tool in retention 
and growth strategies

• States and Governors – more strategic use of public 
resources; improved services to industry and jobseekers

All Partners want to know the 
WIIFM 
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Across all categories we know that what we 
measure can change depending on . . . 

• The Industry (its culture, size of companies, etc)

• The region (its culture, its geography, it’s jobseekers)

• The original reasons a sector partnership came together, and 
why it stays together

• Ideally sector partnerships solve one problem and move onto 
the next – it’s goals therefore change regularly.

• Individual Sector Partnerships need flexibility to name and 
track outcomes that are right for them.

• States can offer guidance, tools and help aggregate data. C
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Is There One Formula for Evaluation?
Can we fairly compare outcomes? 
Consider . . .

• Over 1,000 entry-level healthcare 
service workers trained every 
year by a metropolitan sector 
partnership

• About 130 students per year 
trained and placed in solar 
installation employment by 
renewable energy sector 
partnership

• 3 Journeyman apprentices 
supplied to Grand Coulee Dam as 
a result of a Power Generation 
partnership

Do we assume training outcomes? 
Consider . . .

• A small manufacturing sector 
partnership that focuses on 
career awareness

• Or an energy partnership that 
develops skills standards (that can 
be used to develop training) but 
that primarily is valuable to align 
titles and HR selection criteria 
across employers

No single formula, but there are 
templates to capture some 
consistent data across 
partnerships.
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Phases of Performance
(Emerging) Early Evidence of Progress
• a workplan or roadmap
• employer engagement

(Active) Actual Outputs/Products
• skills standards
• career awareness campaigns
• training programs for groups of employers
• industry-driven networking
• tackling non-workforce issues together

(Advanced) Impact
• employment for job seekers
• advancement for workers
• reduced vacancy rates for 
employers
• reduced time to hire
• job creation
• savings to public programs
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Terms of Use for Next Generation Logo and Toolkit

All content in the Next Gen toolkit is free for use, with attribution. We created this toolkit because of growing demand for practical tools and 
guidance from practitioners and business leaders across the country looking to build authentic, business-driven partnerships. We don’t make 
money off our materials. We share them freely in order to grow the field of Next Generation Sector Partnerships. So, seriously. Use our stuff. 

Here are rules we ask you to follow in return:  

● Give full attribution via the intact Next Gen name and logo on all materials used and shared. The Next Gen Sector Partnership name 
and title and/or logo must also only be used for official Next Gen materials and shall not be used on materials created by other entities. 

● Join the Next Gen Community of Practice to connect and share with other practitioners across the country. Sign up for our mailing list 
and send us a note at info@nextgensectorpartnerships.com to let us know you’ve found the Toolkit valuable. We’d appreciate knowing 

how you’ve used it.   

● Consider contributing financially to the Institute of Networked Communities, the organization behind the Next Gen Community of 
Practice. Your donation supports the continued development of Next Gen tools and resources.    

The Next Gen Sector Partnership Community of Practice is an initiative of the Institute for Networked Communities (INC), a 501(c)(3) nonprofit 
organization. INC’s mission is to build stronger, more inclusive economies by activating public-private networks around a shared commitment to 

place. All rights to the Next Gen Sector Partnership toolkit content are reserved by INC.
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