
 

2019 National Next Gen Sector Partnership Academy –  

Team Building Guidance 
 
 
 
Registration Eligibility 
 
Academy registration will give preference (in space and cost) to teams of individuals from the 
same local area, labor market region or state. Teams must include leadership from workforce 
development, education entities (K-20), economic development organizations, Chambers of 
Commerce, and other stakeholders who are committed to working collaboratively. Limited 
spaces are reserved for individuals not attending as part of a team. 
 
Teams must have a minimum of 6 individuals (maximum of 10). This is important. Full teams 
will be provided a skilled team-time facilitator to help them take stock and plan for coordinated 
sector partnership activity. Groups of less than 6 individuals will not receive a dedicated 
facilitator during team times, and must register as individuals. Some advanced Next Gen teams 
will be provided with self-facilitation guidance. 
 
Due to high demand, all spaces will be reserved for practitioners, i.e. people who are employed 
by a workforce, education or economic development organization, or individuals from State 
agencies. Other interested stakeholders (including Federal Government representatives, 
national organizations, and consultants) will only be able to register by invitation only. If you 
are unsure of eligibility, please inquire at info@nextgensectorpartnerships.com  
 
How to Build a Team 
 
Teams of 6-10 individuals from the same local area, labor market region or state seeking to 
expand industry engagement efforts via Next Gen Sector Partnerships should register. 
Throughout the Academy, teams will be provided customized “team times” with faculty 
facilitators. These team times (60-90 minute sessions) will allow teams to synthesize and apply 
what they’re learning to their own communities and states, and develop shared action plans to 
take home.  

mailto:info@nextgensectorpartnerships.com


 
• Regional labor market or local teams should be made up of 6-10 people from workforce 

development, education, economic development, and other stakeholders who are 
interested in the nuts and bolts process of planning, launching, and organizing the 
aftermath of strong Next Gen Sector Partnerships. 

• State-level teams should include 6-10 decision-makers from state workforce 
development, education, and economic development systems who are looking for ways 
to work together to foster the development of regional Next Gen Sector Partnerships. 

 
Space is reserved for 20 teams of 6-10 individuals each. Start thinking now about individuals in 
workforce, education and economic development organizations in your region or state that 
could come together as a team.   
 
Team building FAQ:  
 

1. I'm totally new to this. What can I expect?  
 
This Academy is designed to meet you and your team where you're at. You will find the 
content, workshops and team times full of information about how to get started, how to 
design and launch sector partnerships, and what to expect over the life cycle of good 
partnerships. If you feel like a newcomer to the concept and practice of sector partnerships, 
this Academy is an accelerated way to get caught up and learn directly from the best in the 
field.  
 
2. I've been doing sector strategy work for a long time. Why should I attend?  
 
As you know, the world of sector strategies has changed over the past 20 years. Many 
workforce and education organizations have done well working with industry to develop 
sectoral training and education programs. Next Generation Sector Partnerships leverage 
decades of this knowledge and experience, but they add in new lessons learned about 
sustainability, authentic business partnering, and coordinated approaches to workforce and 
economic development that are game changers for short- and long-term impact for 
jobseekers, companies and public programs. If you feel like you've been doing this for a long 
time, you should definitely organize a team to attend the Academy. Make sure you're 
adding your experience and knowledge to the field and go home with new insights and 
lessons to apply to your sector efforts.  
 
For those of you with experience with Next Gen Sector Partnerships, the 2019 Academy will 
have dedicated sessions and tracks for more experienced practitioners and, in particular, 
teams that need a “refresh” to refocus and sustain their Next Gen Sector Partnerships. Even 
if you’ve been at this for a while, consider joining us to learn from peers across the country 
and take your sector partnership efforts to the next level.  
 
3. What kinds of organizations should be represented on a team?  



 
Regional teams should represent a balanced combination of Workforce Development 
Boards, Job Centers, community-based organizations, representatives from K-12 school 
districts, community/technical colleges, universities, economic development organizations, 
chambers of commerce, organized labor organizations, elected officials, and other 
stakeholders. 
 
State-level teams should include decision-makers from state workforce development, 
education (Community/Technical Colleges as well as K-12 and career technical education), 
and economic development systems interested in learning how to create the right 
conditions at the state level to support the development of strong regional sector 
partnerships. State teams may consider including 2-3 local practitioners from workforce 
development, education and/or economic development to help ensure that state leaders 
create the right incentives for local partnership success, and that locals are given ample 
opportunity to be an early adopter of the model.  

 
4. Who from these organizations should be on the team?  

 
Individuals should represent executive or leadership level decision makers from the above 
organizations, as much as possible. The Academy is designed for teams to make joint 
decisions about how to expand and launch formal, coordinated sector partnerships . This 
requires decision-making authority across organizations or agencies represented on each 
team.  

 
5. Should businesses (or employers) be a part of the team?  
 
Not necessarily. Consider this Academy as an opportunity for critical “support partners” 
(non-industry partners) of good industry sector partnerships to get on the same page, make 
joint decisions about target industries, and do coordinated planning around the design, 
launch and/or expansion of one or more sector partnerships. Business partners do not need 
to be involved in these discussions, and in some cases, should not be. There are exceptions 
to this rule: if your area or state is lucky enough to have a business partner who is a true 
advocate for this type of work, interested in launching a partnership, or active in an existing 
partnership, can help advocate and advance  the model in your region once home, by all 
means include them on your team.  
 
6. How should teams be built?  

 
If you think your local area or region will benefit from this Academy, start thinking about 
who can join you from the above organizations. Share the critical information with them 
and start building your team. Remember, space is limited to up to 10 individuals, so make 
sure you have the right people. If you think others in your area may also be thinking about 
attending, connect with them now and start building a team together. We will only be able 



to accommodate one team from each region and multiple teams from one region is likely to 
be counterproductive.  
 
7. By when should teams register?  
 
Ideally, full teams should register by December 3rd. This will be the cut-off for early-bird 
team registration. The cost per person registering as a team by December 3rd will be $298. 
December 3rd the cost per person registering as a team will be $398 per person. Final 
registration cut off will be January 16th.   
 
8. How can you find out more about team building? 
 
It is important that teams are made up of the right people and the right organizations in 
order to get full value out of Academy participation. Interested parties will have two ways 
to get help thinking through the who and how of good team building.  

 
Academy staff will host virtual Chat sessions on the following dates. All calls will be held 
12pm PST/3:00pm EST, and can be joined through the following zoom information: 

https://zoom.us/j/551216428 
US: +1 646 876 9923  or +1 669 900 6833 

    Meeting ID: 551 216 428 
 

o Sept 20th  
o Oct 10th  
o Nov 7th  
o Dec 5th  

 
Next Gen staff will also be available to schedule individual one-on-one calls with teams or 
“team-builders” (individuals interested in building a team). To schedule a one-on-one call, 
please e-mail info@nextgensectorpartnerships.com.   
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